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Introduction 

In an ever-changing work landscape characterized by evolving societal norms and mounting 

environmental concerns, coworking spaces have gained prominence as a potential catalyst for a 

healthier work-life  balance (Weijs-Perrée et al., 2019; Garrett et al., 2017) and play a pivotal role 

in transitioning to a greener economy (Ekholm and Nilsson, 2019; Ohnmacht et al., 2022). The 

dynamic of work-life balance has long been an area of concern, with the rise of remote work further 

complicating the delineation between professional and personal life (Garrett et al., 2017). As 

technology bridges the gap between remote workspaces and traditional office settings, it has, in 

many ways, blurred the boundaries that once separated these two realms. The result is a constant 

sense of connectivity to work, regardless of physical location, which can have profound 

implications for individuals' mental and emotional well-being (Gerdenitsch et al., 2016). At the 

same time, global warming has escalated to a daily reality, demanding immediate action to 

minimize our environmental impact. While governmental initiatives are vital, the sustainable 

development community has consistently emphasized the need for systemic change across all 

sectors to address climate change. In this context, coworking spaces have emerged as vital assets 

that address these challenges by fostering social interaction, networking, and a sense of community, 

thereby enhancing job satisfaction and well-being (Robelski et al., 2019). Furthermore, these 

spaces have the potential to reduce commuting, lowering carbon emissions, making them integral 

to environmental sustainability efforts (Roh et al., 2021; Harris et al., 2021). 

This study represents the second phase of an ongoing doctoral thesis with the overarching aim to 

study community climate commons (CCCs) in Sweden with specific focus on coworking 

spaces and how these can instigate health promoting work to abate and prepare for climate 

change. The concept of CCCs was initially introduced by Colding et al. (2022), describing 

community-based shared resources that drive climate action through collective mobilization to 

address climate change. In the first phase of the ongoing doctoral thesis, we utilized Colding et al.'s 

(2022) description and conducted a systematic literature review to further elaborate on the 

definition of CCCs. This aimed to investigate key factors required for the successful development 
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and operation of CCCs. Based on the results of the previous study, CCCs can be defined as locally 

based communities that form the foundation for mobilization and collaborative efforts in response 

to ongoing climate change. Furthermore, the results from the literature analysis revealed that 

successful CCC development and functioning depend on: 1) democratic organization and 

governance with transformative leadership; 2) small group sizes with clear boundaries and 

established participation rules; 3) access to distinct organizational structures, such as meeting 

spaces, social capital, collective identity, and social cohesion; and 4) external economic, political, 

and/or social support. CCCs, therefore, represent a participatory democracy in contrast to the more 

traditional passive representative democracy. By empowering citizens and providing a platform for 

engagement, such initiatives have the potential to promote a fair and equitable transition to a more 

sustainable climate. 

In this study we aim to further explore how coworking spaces could function as a form of CCCs 

and how they can promote the transition to a green economy while creating a healthy work 

environment. We believe that coworking spaces have the potential to serve as CCCs and promote 

workplace well-being. We make this assumption based on Colding et al. (2022), deliberation to the 

potential alignment of coworking spaces with the CCCs paradigm drawing from Ostrom's 

conceptualization of commons, emphasizing that coworking spaces promote a healthy work 

environment by bringing people together with explicit boundaries regarding participation, while 

providing a shared arena and resources. (Colding et al., 2022). Coworking spaces, in essence, are 

defined as communal physical settings created to accommodate diverse occupational domains, 

characterized by shared facilities, services, and tools (Colding et al., 2022; Ohnmacht et al., 2022). 

Paralleling the views of CCCs, coworking spaces stimulate collective workspace interactions 

within well-defined boundaries (Colding et al., 2022; Ohnmacht et al., 2022). Coworking spaces 

hence captures adaptive work dynamics, encompassing the promising ecological dimensions of 

remote work (Robelski et al., 2019; Spinuzzi, 2012; Svensson et al., 2022). Beyond affording 

flexibility, coworking spaces proactively address concerns of social isolation and ecological impact 

(Bednář et al., 2029; WHO and ILO, 2022). Demonstrated by empirical research, coworking spaces 

are described as facilitators of health-oriented work and environmentally sustainable domains 

(Weijs-Perrée et al., 2019), fostering collaboration, well-being, decrease mental health issues, and 

reduced carbon emissions (Robelski et al., 2019; Gerdenitsch et al., 2016). Hence, coworking 
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spaces emerge as agents for health-conscious work ecosystems, sustainable practices, and equitable 

socio-economic shifts.  

The aim of this study is to examine how coworking spaces can create a health-promoting 

workplace environment and how they can serve as CCCs. The research questions for the study 

are the following:   

• How do coworking spaces enhance a healthy work life?   

• How are coworking spaces working as CCCs? 

• In what ways can coworking spaces be further developed to be CCCs? 

This research seeks to delve into the intricate interplay between work-life balance, environmental 

sustainability, and coworking spaces, offering valuable insights for individuals, organizations, and 

policymakers striving to create a healthier, more sustainable future. 

Methodology:  

 

Initially, we will establish contact by sending email correspondence to 40 different coworking 

spaces where a random sampling method will be applied. This method aims to minimize bias and 

increase the generalizability of the study. Out of these 40 coworking spaces, half will be 

geographically located in rural areas, while the remaining half will be in urban settings. This 

geographical dimension in the selection strategy is intentionally included to ensure a targeted 

representation of both urban and rural areas. For the 40 selected coworking spaces, survey 

questions will be distributed with the aim of obtaining responses from 8-10 members at each 

individual coworking space. This planned selection process is expected to generate a total of 230-

400 survey responses. By "members," we refer to individuals who regularly use coworking spaces 

as their primary work environments. The survey aims to investigate member’s experiences in 

coworking spaces, with a specific focus on how coworking spaces can promote a healthy work 

environment and function as CCCs. After the survey is completed and an analysis of the survey 

responses has been conducted, a selection process will commence. We will select 6-8 coworking 

spaces to be included in our sample for data collection, consisting of semi-structured interviews 

with management representatives and focus group interviews with members from the 40 coworking 
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spaces that participated in the survey. The selection process will primarily be based on how survey 

participants respond to their perceptions of whether their coworking space can be categorized as a 

"community climate commons." Additionally, some importance will be given to how participants 

perceive that the coworking space promotes health. This selection method can be described as a 

form of "purposeful sampling," where we actively choose participants who are particularly relevant 

to address our research questions and offer unique perspectives and insights. Within the selection 

of 6-8 coworking spaces, 1-2 management representatives from each coworking space will 

participate in semi-structured interviews, resulting in a planned total of 6-8 semi-structured 

interviews. Furthermore, 1-2 focus group interviews will be conducted at each selected coworking 

space, with 4-6 participants in each focus group interview, resulting in a total of 6-8 focus group 

interviews. 

 

The data collected will be subjected to a two-phase analytical framework. In the initial phase, a 

manifest inductive qualitative content analysis will be employed, allowing emergent themes to 

surface from the interview data. Subsequently, a deductive analysis will be conducted, utilizing a 

conceptual framework formulated during the initial phase. This deductive analysis will entail the 

application of predetermined codes to the data, aligning them with the conceptual framework's 

constructs. All the gathered data will be assigned to ATLAS-ti 22 software for a qualitative content 

analysis (QCA) method. QCA is described as a systematic method for analyzing written, verbal 

and visual materials obtained during the data-gathering process (Bengtsson, 2016; Graneheim and 

Lundman, 2004). In this study, the analysis of the gathered materials will be designed and assigned 

to the ‘List Coding’ feature in ATLAS-ti 22 software. List Coding allows researchers to identify 

segments of the qualitative data (quotations) in the gathered materials that could be grouped under 

predetermined codes data (Rambaree and Faxelid, 2013). 

 

Through this comprehensive methodology, this study aims to unravel the intricate connections 

between CCCs, health-promoting work environments, and the advancement of a green economy. 

By understanding the key features and mechanisms that underpin these relationships, this research 
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seeks to contribute to a broader understanding of the dynamic interplay between workspace 

structures, health considerations, and sustainable economic paradigms. 

 

Conceptual framework 

 

In the tentative definition of CCCs, Colding et al (2022) connected the concepts of community and 

commons. This study will accordingly apply ´commons´ and community work to serve as a 

conceptual framework. 

 

The concept of commons refers to resources shared among a collective and managed through 

institutional arrangements (McGinnis, 1999; Berkes, 2004). Elinor Ostrom's influential work 

(2015) on the cooperative management of shared resources is particularly pertinent. Her eight 

design principles for robust institutional management of common-pool resources, including well-

defined boundaries and proportional equivalence between benefits and costs, offer a solid 

foundation for understanding how shared resources can be effectively managed. These principles 

shed light on the role of collective action in creating sustainable and conducive work environments. 

 

Community work expands on the concept of commons by empowering communities to drive 

sustainable development. It encompasses elements vital for analyzing effective community 

mobilization, such as building extensive cooperation and social networks among community 

members, fostering collective identity and a sense of belonging, and promoting active participation 

and democratic decision-making (Sjöberg et al., 2015; Adams, 2008; Trevithick, 2012). These 

elements are not only significant for CCCs in general but also hold particular relevance for 

coworking spaces striving to create health-promoting work environments (Garrett, 2017). For 

instance, recent research by Garrett (2017) emphasizes the significance of community work in 

coworking spaces. Garrett's study reveals that a sense of community is co-constructed through 

collective actions such as endorsing, encountering, and engaging. It challenges the notion that 

community at work must be structured and led by organizational leaders, highlighting the 

importance of organic, day-to-day community work driven by members' agency. Successful 
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community work also includes the involvement of key actors who are either part of or familiar with 

the community, enabling them to identify valuable contributors (Fook, 2016; Sjöberg et al., 2015). 

Additionally, community work involves the dissemination of information, knowledge, and the 

creation of awareness about specific issues (Sjöberg et al., 2015; Fook, 2016), aligning seamlessly 

with the goals of this study concerning health promotion within coworking spaces. Therefore, in 

the context of this research, the incorporation of the insights from Garrett's (2017) study enriches 

our understanding of community work within coworking spaces and its relevance to the creation 

of health-promoting environments. The combination of commons-based principles and community 

work dynamics provides a comprehensive framework for analyzing and enhancing the communal 

and health-promoting aspects of coworking communities. 

 

Literature review 

 

Coworking spaces have gained popularity in recent years as a flexible, climate friendly, and cost-

effective alternative to traditional office spaces. More importantly, research suggests that 

coworking spaces have significant potential in creating a health-promoting work environment for 

employees (Ohnmacht et al., 2022; Robelski et al., 2019; Garrett et al., 2019; Gerdenitsch et al., 

2016). For instance, coworking spaces are often designed to offer ergonomic workspaces that 

encourage movement and reduce the risk of physical health problems like back pain and eye strain. 

Coworking spaces then provide ergonomic furniture, natural lighting, and access to healthy food 

options, which can contribute to a healthier work environment (Kraus et al., 2022; Robelski et al., 

2019; Gerdenitsch et al., 2016). Additionally, Coworking spaces can provide employees the 

opportunity to interact with colleagues and other like-minded individuals. This social interaction 

can lead to increased motivation and productivity as employees feel a sense of belonging and 

connection to a community of individuals. It also reduces feelings of isolation and loneliness, which 

might have negative impacts on an individual's mental health (Ohnmacht et al., 2022; Robelski et 

al., 2019; Garrett et al., 2019; Gerdenitsch et al., 2016). Coworking spaces can also offer the 

possibility of relational job crafting to meet the social needs of employees while operating in a 

professional work environment. Relational job crafting involves creating meaningful and positive 
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relationships with colleagues, which can reduce stress and burnout (Howell, 2022; Weijs-Perrée et 

al., 2019; Ochmacht et al., 2022).  

 

Coworking spaces have potential to be an important part of the solution as the modern workplace 

is in a state of flux due to demographic shifts, climate crisis, increased knowledge work and 

digitalization (Gerenitsch et., 2016). This is an actual research field that calls for further 

development, not the least within a Swedish context. The findings of this study can then be used to 

inform and improve health promotion strategies, which will contribute to a more sustainable work 

life environment. This study contributes to knowledge on how CCCs in form of coworking spaces 

enables individuals of all ages, abilities, genders, and origins to work in a way that suits their 

individual needs and capacity, thereby helping to address the social challenges associated with 

Agenda 2030 Goals 3, 5, 8, and 10 (UN, 2023). 

 

Expected results 

• new knowledge of the contribution of CCCs in the form of coworking spaces towards a 

health-promoting work life that is both environmentally friendly and socially responsible. 

• new knowledge regarding how coworking spaces can create a health-promoting 

workplace environment. 

• understanding of the motives for why people participate in coworking spaces and other 

forms of CCCs promoting health and work life environment. 

• insight into how the enablement of CCCs in coworking spaces enhance the transition 

towards a green economy combined with a healthy work life. 

• understanding of how different forms of CCCs that instigate health promoting climate 

action can be developed.  

• understanding of how to develop effective, sustainable community-based climate action 

initiatives to promote a fair climate transformation. 
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• new knowledge for the potential of CCCs to empower communities and civil society 

groups to abate and prepare for climate change, thereby affording a valuable contribution 

to both research and practice. 
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